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Building better futures with children, families and communities

A Fair Chance in Life for All
Islington Children & Families Strategy
2011 – 2015
One generation plants the trees; another gets the shade. Chinese proverb
We cannot always build the future for our youth, but we can build our youth for the future. Franklin Delano Roosevelt
"The best way to predict the future is to create it." Peter F. Drucker

Never doubt that a small, group of thoughtful, committed citizens can change the world. Indeed, it is the only thing that ever has. Margaret Mead
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About the Children & Families Partnership
Poverty and social exclusion are likely to pass from generation to generation. Their causes and consequences can have a major effect on families’ lives. All children and families need support at some points in life, some need more support because of the challenges they face. A small number need more intensive support to help them get back on track - they tend to face key areas of disadvantages, sometimes several at once. In particular, children from families with multiple problems can experience poor outcomes, into adulthood, which continues the cycle of disadvantage. Islington is marked by some of the starkest contrasts in wealth and poverty in the country. If we are to improve the quality of life in Islington it will require the participation of everyone. Rather than being something the Council can do on its own, it will take the combined efforts of the public, private and voluntary sectors, as well as of the community at large. For the Children’s Partnership, improving the life chances of all our young people and tackling child poverty are key drivers and in particular for those where the challenges are greatest.
The Children & Families Partnership: who we are and what we do
It takes a village to raise a child. African proverb
We are founded on two key ideas. First, no one organisation or individual can meet all the needs of a child or young person, so local partners need to work together with families to improve their quality of life; and second, it takes a community to raise happy, healthy and successful children.
Partners across the community come together in the Children’s Partnership for the benefit of children, their families and the wider community by:

· using all of the services, workforce, finances and capital available to children, young people and parents so we can improve their lives in the most efficient, effective, equitable and sustainable way
· enabling services and organisations to get support from other professionals to tackle the barriers children and families face and better meet their needs
With the changing role of public services, our role in improving children’s lives is as a:

	Champion:
	for children and families, addressing inequality, promoting fairness and ensuring all children and young people have good life experiences and outcomes

	Catalyst:
	bringing stakeholders together through shared vision and building effective partnerships to best meet need;

	Commissioner:
	making best use of resources available through joint planning and commissioning ensuring effective services that provide value for money.


The Children and Families Strategy

The Children and Families Strategy sets out the Children’s Trust Board’s strategic direction and provides a clear long-term vision of what Islington should look like for children and families in the future, enabling services and organisations to shape what they will do to assist with this. It supports the increasing need to bring partners together under common goals at a time when commissioning and provision will be further devolved to partners such as schools, GPs, the private sector and individuals themselves.
This is our five-year approach to support partnership arrangements so that in Islington we:

1. know our destination – the quality of life we want for children, young people and families (fulfilling our role as ‘place-shapers’)

2. know the journey to get to our destination – enabling and facilitating partners and the community to contribute and assist with the achievement of children’s quality of life
3. know how close we are from our destination – monitoring improvements to the quality of life of children and families

In this document we have set out the long-term outcomes for what Islington will, as an area, be like in 2020 for children and families. The current financial climate makes it more difficult to provide all the services we would like for children and families; however, despite this, as a community we must keep our eyes on the prize: better outcomes. Following the vision, our overall principles for how the Children’s Partnership operates are outlined. Finally, we set out our priority themes. These are the areas that the bodies involved in the Children’s Partnership feel that they can add most value to the vision in the medium-term, as a partnership rather than as individual bodies.
	INSERT SIGNATURES OF ALL CTB BOARD MEMBERS


Islington 2020 - Young Islington: Sharing a Vision, Shaping the Future
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Please see Appendix 1 for what children and families will experience as part of our vision.

	Relationship between Islington’s Community Strategy Statement of Ambition and Islington’s Children and Families Strategy

	Children and Families Vision
	Community Strategy Statement of Ambition

	Families are coping well and not disadvantaged by poverty
	Children and adults are free from poverty 

	Children are healthy and thriving
Young people have positive aspirations, achieve their full potential and are valued
	Children have the best start in life and succeed in education

	Families are coping well and not disadvantaged by poverty
	Adults are engaged in lifelong learning to improve their prospects and those of their children and grandchildren

	Families are coping well and not disadvantaged by poverty
	Families can afford to live in homes which are decent and have enough space 

	Children and families live in a thriving and supportive community
Young people have positive aspirations, achieve their full potential and are valued
	People of all ages and backgrounds are safe, feel safe and respect each other

	Children are healthy and thriving
Young people have positive aspirations, achieve their full potential and are valued
	Men, women and children are healthy and well


Our principles for how the Children & Families Partnership works
Reducing inequalities

· addressing child poverty

· narrowing the gap in outcomes between groups in Islington and between Islington and those nationally

· ensuring that the principles of fairness and social justice guide our priorities and actions

Quality of Universal Services

· a continued focus on quality of universal services - like GPs, schools, Sure Start Children's Centres, employment services - so that outcomes for Islington children and parents are as good as or better than national performance

Early Intervention and Prevention

· making early intervention part of the core business of universal services

· investing to meet need earlier and more cost effectively

· ensuring a sharp focus of activity involving targeted and specialist services when necessary

Think Family

· ensuring ‘think family’ is integrated into mainstream thinking and action within services and recognising that children's well-being is strongly influenced by their family.

Participation Works
· involvement and opportunities for children, young people and their families to feedback and have a real say in service design, evaluation and decisions that affect them is one of the first thoughts rather than an afterthought
Integrated working

· ensuring integrated working between partners and using the tools of integrated working to ensure that services are provided efficiently and cost-effectively

Adding value as a partnership: our four Priority Themes

To support the achievement of the vision, we have developed the following medium-term community objectives that we will tackle as a partnership, along with what this covers so anyone in the community and public, voluntary and private sectors can contribute to the achievement of these:
	Priority theme
	What this covers

	Improving outcomes by 19 through outstanding health services, schools and children’s centres (page 3)
	Supporting children, young people and families to achieve positive outcomes e.g.
· Children in primary schools and young people in secondary schools achieving above the national level at the key learning stages

· Achievement and planned progression beyond statutory school leaving age

· Good emotional and mental health

· Healthy start in life

· Good early child development

· Healthy lifestyles throughout childhood and adolescence; knowledgeable about effects of crime, sex and relationships

· No barriers to learning

· Age appropriate independent living skills

	Ensuring play, youth and leisure opportunities for children and young people (page 3)
	Building social and emotional skills which enable young people to manage and respond to risks and challenges through use of informal learning opportunities and supporting their transition to adulthood 
Building resilience through social and emotional skills e.g. self-awareness and ability to manage feelings, taking control of their own health, raising aspirations and reflecting on longer-term goals, self-esteem, building warm relationships with peers and adults

Maintaining access to consistent and positive activities

Promoting community cohesion

	Transforming early intervention and prevention support for vulnerable children and families (page 3)
	Encouraging supportive family relationships

Supporting stable families where parent(s) are able to meet their children’s needs

Getting parents and carers work-ready and into work

Building families’ resilience to the effects of low income and other challenges faced throughout childhood and adolescence
Promoting the social inclusion of parents and families within the community

	Ensuring children are safe at home, school and in the community (page 3)
	Supporting secure and caring parenting to care for child’s needs
Ensuring a safe and secure environment at home, school and in the community

Ensuring effective support for those most at risk


For each priority, we have identified how these will contribute to the building blocks of challenging child poverty locally and what we will/can do to enable the transformation needed to address the priority area in our three roles:
	As a Champion for children and families
	As a Catalyst
	As a Commissioner

	addressing inequality, promoting fairness and ensuring all children and young people have good life experiences and outcomes
	bringing stakeholders together through shared vision and building effective partnerships to best meet need
	making best use of resources available through joint planning and commissioning ensuring effective services that provide value for money


	Priority 1: Improving outcomes by 19 through outstanding health services, schools and children’s centres
	Commissioning Lead: Eleanor Schooling
CTB Sponsor: [CTB member]


What this means: the Quality of Life Outcomes
C&F Strategy: Healthy and Thriving Children ( Valued, Positive and Achieving Young People Community Strategy: Children have the best start in life and succeed in education ( Men, women and children are healthy and well
[image: image2.emf]Building blocks for child poverty


Why is this important?

· Outcomes for children at the end of the Foundation Stage, gaining 6 points or more for all Personal Social and Emotional Development assessments, are lower than those for children nationally.

· The proportion of young children in Reception who are not at a healthy weight has increased. For both children in Year 6 and in Reception, this is higher than the national averages 
· More 5 year olds in Islington have dental decay than in London and England – just under half of all 5 year olds in the borough
· It was estimated that just under 3,200 children and young people aged 5-17 would be expected to have a mental health disorder, approximately 36% more than the national average 

· Although young people’s educational outcomes are improving, they are below national levels and absence from school is still a concern. 

· Both the under-18 conception rate and alcohol related admissions to hospital are above national averages
· The qualification levels of 19 year olds are slowly improving but these are still significantly below the London and national average as is the level of young people in Islington who are in education, employment or training
What will it take to do better? Adding Value as a Partnership, Supporting the Community

As a Champion for children and families, we will……
· narrow the gap between the well-being of, and outcomes for, disadvantaged children (including those in the Council's care), and the rest of the children’s population

· set aspirational outcomes for groups of children who are at risk of not reaching their full potential
· hold schools and Sure Start Children’s Centres to account through challenge and, where appropriate, intervention
As a Catalyst, we will….
· set up a community collaboration to improve children’s literacy – ‘Islington Reads’
· assist the active engagement of schools, health services and Sure Start Children’s Centres to define local aspirations and quality measures that meet education, health and social development objectives including the ‘First 21 Months’ initiative
· bring the world of work and learning together as a strong partnership between local employers, training, employment and education services, to enable young people to be ready for work
· stimulate integrated working, multi-agency plans and the use of single assessment / common assessment framework as consistent core business
As a Commissioner, we will…
· support provision to be judged as good or outstanding

· proactively develop joint commissioning with the GP commissioning consortia and relationships with community health and sector cluster to address children and young people’s health and wellbeing

	Priority 2: Ensuring play, youth and leisure opportunities for children and young people
	Commissioning Lead: Jane Winterbone

CTB Sponsor: ?


What this means: the Quality of Life Outcomes

C&F Strategy: Healthy and Thriving Children ( Valued, Positive and Achieving Young People Community Strategy: Children have the best start in life and succeed in education ( Men, women and children are healthy and well
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Why is this important?

· Research has proven that children and young people’s learning, social and emotional development is positively impacted through play, youth and leisure opportunities. Gaining confidence, building self-esteem and developing important social skills are part of preparing for adult life. Access to positive activities can help develop and foster all of these skills.
· With the second smallest amount of green space per head in the country, a child in Islington has half the amount of space to play in than other children in London.
· Potential increases in the general population places pressure on available space in Islington for play, youth and leisure opportunities for children, young people and families.
· Play, youth and leisure opportunities at home are limited by lack of space. One in three children living in overcrowded housing will access play provision indicating a need for space to play and be active outside the home. Children may not be allowed outside to play without adult supervision because of concerns for safety.
· Children from low-income families access play services more than other children.
What will it take to do better? Adding Value as a Partnership, Supporting the Community

As a Champion for children and families, we will……
· focus on exciting and safe places to go where children and young people from all backgrounds and circumstances can engage in play and positive activities
· promote affordable leisure opportunities

· promote the child’s right to play

As a Catalyst, we will….
· engage a range of stakeholders to develop a future model for play and youth provision to secure services for children and young people who need additional help and support or who cannot afford to buy the services they feel would meet their needs
· stimulate the capacity of young people to drive the service and market development of youth provision themselves
As a Commissioner, we will…
· develop a sustainable model and core offer of youth, leisure and play opportunities that makes best use of resources and assets available in the area and the contribution of stakeholders across the community and outside the local authority.
· promote access to high-quality positive activities for young people from vulnerable groups such as disabled children and children looked after by the Council.
	Priority 3: Transforming early intervention and prevention support for vulnerable children and families
	Commissioning Lead: Thanos Morphitis
CTB Sponsor:?


What this means: the Quality of Life Outcomes

C&F Strategy: Families are coping well and not disadvantaged by poverty ( Children and families live in a thriving and supportive community  Community Strategy: Children and adults are free from poverty    
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Why is this important?

· Islington’s rate of child poverty is the second highest nationally, (46% of Islington children living in poverty and 39% living in workless households) with a high proportion living in social housing. Getting parents and carers into work is the best route out of poverty.

· Families facing many disadvantages (such as low income, poor health, poor housing) are at greater risk of poor outcomes such as worklessness, school exclusion, anti-social behaviour and offending, with a subsequent cost to society and a continuing cycle of disadvantage.

· Islington’s outcomes are significantly worse than national levels across the whole of the life-cycle for: life expectancy; children achieving a good level of development at birth; young people not in education, employment or training; and families being paid means-tested benefits.
· Services dealing independently with a family experiencing multiple problems is a poor use of resources.

· Only x% of families use services from Sure Start Children's Centres

What will it take to do better? Adding Value as a Partnership, Supporting the Community

As a Champion for children and families, we will……
· understand our families by working with users, families and communities to develop ‘whole system’ solutions to the root causes of problems and develop services that are shown to work effectively

· implement solutions around vulnerable children such those with additional needs so that problems don’t arise in the first place (prevention) or problems are nipped in the bud (early intervention)
As a Catalyst, we will….
· ensure that services for families from conception to a child's first birthday are effective and integrated

· stimulate all services that families and children come into contact with to ‘think family’ from the point of first interaction with a family or child
· share innovation, data and expertise between adult-based and children-based support services
· promote the balance of affordable and accessible childcare and develop the ‘Childcare Coalition’
As a Commissioner, we will…
· enable parents to get pre-employment advice and support through a range of community settings; co-design personalised services offering advice on employment together with other relevant services; co-locate Job Centre Plus staff with community based services; and co-own targets to improve rates of parental employment.

· pool resources to offer early non-stigmatising, practical family support open to all families and based in the heart of the community, but targeting the families experiencing many disadvantages or persistent difficulties. This will enable parents to function effectively without the need for continual support, building resilience and greater independence

· develop an integrated specialist service so that we can successfully support more of the most troubled children and families where there are adolescents with very complex difficulties, who otherwise may continue to offend or need to be taken into care
· reduce duplication and costs to achieve long-term savings to society and public services
	Priority 4: Ensuring children are safe at home, school and in the community
	Commissioning Lead: Cathy Blair
CTB Sponsor: ?


What this means: the Quality of Life Outcomes

C&F Strategy: Children and families live in a safe home and community  Community Strategy: People of all ages and backgrounds are safe, feel safe and respect each other    
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Why is this important?

· ANALYSIS TO COME - PART OF ISCB ANNUAL REPORT AND LAC PLAN
What will it take to do better? Adding Value as a Partnership, Supporting the Community

TO BE CONFIRMED AS PART OF ISCB ANNUAL REPORT AND LAC STRATEGY CURRENTLY BEING DEVELOPED
As a Champion for children and families, we will……
· ensure that all looked after children have the lives we want for our own children

· ensure children are supported to overcome difficult early childhood experiences
· create confidence amongst parents and skill them up to prepare for the challenges that can be faced in adolescence and to make changes where they have difficulty in providing safe care for their children
· ensure children and young people who are vulnerable because of their disability, ethnicity or sexuality have their needs understood and responded to
As a Catalyst, we will….
· address gaps in service delivery that impact upon safeguarding vulnerable children and young people on direction from the Islington Safeguarding Children Board
· improve partnership working between adult-based and children-based support services
· support children and families to bring about change where they are experiencing violence or anti-social behaviour in the home, at school or in the community
As a Commissioner, we will…
· redesign the care business to stimulate efficient and effective support for children who are looked after by the Council, shaping services through greater service user involvement 
· secure safe services for children and young people most at risk

Glossary

To be added

Appendix 1: Measuring wellbeing by 2020 – local impact indicators (Children and Families in Islington Outcomes Framework)

	Wellbeing outcome
	What children and families experience
	Indicators

	Children are healthy and thriving
	Babies healthy at birth and throughout their early years. 

Children achieving their developmental milestones and early learning goals

Opportunities for play and interacting with other children. 

Well nourished

Protected against major childhood diseases and serious preventable injuries.  

Additional needs identified early and addressed.

Appropriate dental, optical and health care when ill is received.
	

	Young people have positive aspirations, achieve their full potential and are valued
	On the road to success

Young people reflect on longer term goals and raise their aspirations 

Have positive school and learning experiences, regularly attend schools and continue participation in learning and experience work. 

Have the information they need to make choices and decisions for themselves. 
Opportunities in financial literacy and money management develop their independence and enterprise.

Take control of their own health, are emotionally and physically healthy and able to cope with the demands of adolescence and becoming an adult with an understanding of a healthy lifestyle (including positive self-image,  sexual health, drugs, diet and mental welfare).

Have a range of secure, warm and positive relationships with adults and other children, empathising and caring what others think.
Have the tools and ability to cope with transitional stages in their lives and empowered to deal positively with challenges.
Children and young people, particularly those from vulnerable groups, can manage changes and respond to challenges in their lives with people and places to turn to when they need help or advice.
a sense of responsibility for their behaviour and the impact on others

Appropriately manage risks to develop independence and resilience to negative pressure (inc anti social behaviour). 
Acquired the knowledge and understanding to become informed and responsible citizens.
Are valued within the community with opportunities to be more visible, to be heard and to be respected and empowered within the community
	

	Families are coping well and not disadvantaged by poverty
	Families have a safe, sheltered and secure place to live and sufficient income to support their basic needs 

Stable and positive relationships between parents and other adults, parents and children, and between siblings. 
Reduction in family breakdown. 
Children have established routines and boundaries.

Positive family experiences, expectation and opportunities for family activities. 
The extended family members and wider community rally round to provide practical and emotional support, protection and care to families. 
Needs of parents and children are identified early and prioritised by adult-based and children-based support services
Children living in households where there is at least one working adult.

No door is the wrong door: parents are able to access services that support them as parents, as well as services which support the development of their children.
Opportunities within the local community that support and motivate parents to return to work, education or training.
	

	Children and families live in a safe home and community
	Care for child’s needs; secure and caring parenting

Children are safe from harm and have a safe environment at home and in the community.
Families use strategies that enable them to deal with challenging situations without the use of physical or emotional violence.

Families are not risk averse but take steps to manage risk appropriately. 
Children feel safe to express themselves and develop their own identity. 
Families and communities respect different cultures.
Kids can live, travel and connect more safely in the community
	

	Children and families live in a thriving and supportive community
	Diversity is accepted, celebrated and appropriately responded to.

Families are not disadvantaged or discriminated against because of their gender, race, religion, disability, age or sexual orientation.
opportunities for building relationships with positive role models, and for mixing with, and bridging gaps between, young people from different ethnic and faith groups as well as different generations 

CLA and children with disabilities/sen can access all universal services and they are no longer stigmatised
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Young people have positive aspirations, achieve their full potential and are valued





Children and families live in a thriving and supportive community





Children and families live in a safe home and community





Families are coping well and not disadvantaged by poverty





Children are healthy and thriving





Living in Islington in 2020…





Poverty in childhood does not translate into poor experiences and outcomes





Poverty in childhood does not translate into poor experiences and outcomes ( Child’s environment supports them to thrive





Poverty in childhood does not translate into poor experiences and outcomes ( Child’s environment supports them to thrive ( More families are in work that pays and have the support they need to progress








Child’s environment supports them to thrive
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