[image: image1.jpg]Voluntary Islington





Fundraising guidance - writing a fundraising strategy (updated for 2026)

What is a fundraising strategy?

A fundraising strategy is a written plan setting out how an organisation will raise the income it needs to deliver its purpose. It should link clearly to the organisation’s business plan, charitable objectives and financial plans. A good strategy explains what has worked well, what needs to change, where future income may come from, and how fundraising will be carried out lawfully, ethically and in a way that protects public trust.

Why do we need one?

Organisations that rely on fundraising need to be prepared and organised, whether they are replacing existing income, diversifying their funding base or raising money for new work. Trustees remain responsible for fundraising carried out in the charity’s name, even where activity is delegated to staff, volunteers, agencies or professional fundraisers.
A fundraising strategy will help an organisation to:
· identify when existing funding ends and set realistic timescales for replacement income
· match fundraising methods and funding sources to the organisation’s aims, capacity and values

· support trustee oversight of fundraising risks, standards and performance

· promote continuity if fundraising responsibilities change hands

· show donors, funders and partners that fundraising is planned, transparent and well governed

A fundraising strategy should be a practical working document, not simply a paper exercise. It should be reviewed at least every 6 to 12 months, and sooner if there are significant changes in funding, regulation, delivery plans or fundraising risk.
Developing the strategy 

Developing a fundraising strategy can be led by a trustee, committee member or member of staff, but it should be discussed by the trustee board or management committee as a whole and formally agreed. The strategy should be proportionate to the size of the organisation and the type of fundraising it undertakes. The headings below may be helpful.
· Introduction — a brief description of the organisation, its charitable purpose, key activities and the communities it serves.
· Income history and current position — where current and previous income has come from, how reliable those sources are, and any gaps or over-reliance on one source.

· Future plans — priorities for the next one to three years, including whether the organisation is focusing on sustainability, growth or specific new projects.

· Fundraising methods and audiences — which fundraising methods will be used, who the target supporters or funders are, and why these methods are suitable and proportionate.

· Timescales — when current funding ends, when applications or campaigns need to begin, and key milestones for replacing or growing income.

· Case for support — what makes the organisation’s work needed, effective and worth supporting, supported by evidence, outcomes and impact.

· Governance, compliance and risk — how trustees will oversee fundraising, comply with legal duties, follow the Code of Fundraising Practice, manage complaints, protect personal data, carry out due diligence, supervise third parties and reduce fraud risk.
· Monitoring and record-keeping — what information will be recorded, how results and costs will be reviewed, and how decisions will be documented.

· Good practice resources — a useful appendix containing strong wording, evidence, successful approaches, due diligence checks and template materials.

· Conclusion — a short summary of priorities, responsibilities and review dates.

2026 regulatory points to reflect in your strategy

For charities in England and Wales, a 2026 fundraising strategy should reflect current Charity Commission guidance on trustee duties for fundraising, updated in February 2026, as well as the Fundraising Regulator’s Code of Fundraising Practice, which came into force on 1 November 2025. In practice, this means trustees should be able to show that fundraising is planned, appropriately supervised, transparent, lawful, and aligned with the charity’s values and risk profile.
· Trustees should actively oversee fundraising carried out by staff, volunteers, agencies and professional fundraisers.
· Fundraising materials and campaigns should be clear, accurate and respectful, and should not place undue pressure on supporters.

· The charity should keep suitable records of fundraising decisions, income, costs, complaints and key supporter information, in line with legal requirements.

· Due diligence should be carried out on significant donations, partnerships and third-party fundraising arrangements where appropriate.

· The strategy should sit alongside internal financial controls, fraud prevention measures and data protection arrangements.

· If the charity uses digital tools or AI to support fundraising, trustees should make sure outputs are accurate, fair, properly reviewed and consistent with the charity’s duties.

Implementing the strategy
A strategy is only useful if it is put into practice. The people responsible for fundraising should use it to plan work, track deadlines, assess progress and make informed decisions about where to focus effort. Trustees should receive regular updates on performance, risks, complaints, major fundraising relationships and any significant changes to plans. Where fundraising is carried out by third parties, the organisation should have clear agreements, appropriate monitoring and proper oversight.

Monitoring the usefulness and success of the strategy
The strategy should be monitored to make sure it remains useful and effective. Review meetings should consider questions such as: are income targets realistic, are fundraising methods working, are costs proportionate, are risks being managed well, and are fundraising practices meeting legal and ethical standards? The strategy should also be updated when funding conditions change, new campaigns are introduced, or lessons are learned from results, complaints or incidents.

Source : https://www.gov.uk/government/publications/charity-fundraising-a-guide-to-trustee-duties-cc20
Appendix 1: Trustee Checklist for Approving and Reviewing a Fundraising Strategy

	No.
	Trustee Checklist Question
	✓ / ✗
	Comments / Actions

	1
	Have we agreed what the charity is trying to raise money for, and is this clearly linked to our charitable purpose and plans?
	
	

	2
	Does the strategy explain our current income position, any funding gaps, and the main risks if income falls?
	
	

	3
	Are our fundraising targets realistic, costed and timed properly?
	
	

	4
	Have we chosen fundraising methods that suit our size, capacity, values and supporters?
	
	

	5
	Does the strategy explain who is responsible for delivery, oversight and reporting?
	
	

	6
	Are trustees satisfied that fundraising carried out by staff, volunteers or third parties will be properly supervised?
	
	

	7
	Do we have an up-to-date complaints process and a way to learn from complaints or concerns about fundraising?
	
	

	8
	Have we considered supporters and donors who may be in vulnerable circumstances, and are our practices respectful and fair?
	
	

	9
	Are fundraising messages accurate, evidence-based and clear about how donations will be used?
	
	

	10
	If we are raising money for a specific appeal, have we explained what happens if we raise too little or too much?
	
	

	11
	Do we have proportionated due diligence arrangements for significant donations, partnerships and unusual sources of funding?
	
	

	12
	Are record-keeping, internal financial controls, fraud prevention and data protection arrangements strong enough for the fundraising activity planned?
	
	

	13
	If digital tools or AI are used, do we have proper human review and accountability?
	
	

	14
	Have we set review dates and agreed what information trustees will receive to monitor progress?
	
	


Trustee Sign-Off

	Sign-Off Question
	Response / Notes

	Are we content that this strategy is realistic, lawful, ethical, affordable and properly supervised?
	

	What are the top three risks?
	1.

	
	2.

	
	3.

	How will we monitor these risks?
	

	Approved by Trustees (Name/Committee)
	

	Date of Approval
	

	Review Date
	


Appendix 2: Simple Fundraising Strategy Template

1. Organisation Overview

	Item
	Details

	Name of Organisation
	

	Charitable Purpose
	

	Main Activities
	

	Who We Support
	

	Geographical Area
	


2. Current Income and Funding Position

	Item
	Details

	Main Income Sources Now
	

	Income Sources Ending Soon
	

	Main Funding Gaps or Pressures
	

	Any Over-Reliance on One Source
	


3. Fundraising Aim for the Next 12–36 Months

	Item
	Details

	Overall Income Target
	

	What the Money is Needed For
	

	Priority Campaigns, Projects or Appeals
	


4. Fundraising Methods

	Fundraising Method
	Planned Activity / Notes

	Grants and Trusts
	

	Community Fundraising
	

	Individual Giving
	

	Events
	

	Corporate Support
	

	Online Fundraising
	

	Other
	


5. Audiences and Case for Support

	Item
	Details

	Who We Will Ask
	

	Why They May Support Us
	

	Key Messages and Evidence of Need
	

	Evidence of Impact and Outcomes
	


6. Resources and Responsibilities

	Item
	Details

	Who Will Lead Fundraising
	

	Trustee Oversight Arrangements
	

	Budget for Fundraising
	

	Training or Support Needed
	

	Third Parties Involved
	


7. Governance, Compliance and Risk

	Item
	Details

	Main Fundraising Risks
	

	How Risks Will Be Managed
	

	Due Diligence Needed
	

	Complaints Process
	

	Data Protection Arrangements
	

	Financial Controls and Fraud Prevention
	

	Safeguarding or Vulnerability Considerations
	

	Use of Digital Tools or AI
	


8. Action Plan and Timetable

	Activity / Action
	Responsible Person
	Start Date
	Deadline
	Expected Income
	Expected Cost

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


9. Monitoring and Review

	Item
	Details

	What Trustees Will Receive
	

	How Often Progress Will Be Reviewed
	

	Measures of Success
	

	Date of Next Full Review
	


Appendix 3: Annual fundraising strategy review template
Review period:
Date reviewed by trustees:
People involved in the review:
· What income was raised against target?
· Which fundraising methods worked well, and which did not?

· Were costs proportionate to the income raised?

· Were there any complaints, concerns or incidents, and what did we learn?

· Did any risks materialise, and do controls need to change?

· Did we undertake any significant due diligence, and were any donations refused or returned?

· Are our fundraising messages, records and supporter communications still compliant and fit for purpose?

· What should we stop, start or improve next year?

Agreed actions:

Owner:
Deadline:
Date of next review:

Appendix 3: Annual Fundraising Strategy Review Template

Review Information

	Item
	Details

	Review Period
	

	Date Reviewed by Trustees
	

	People Involved in the Review
	


Annual Review Questions

	Review Area
	Findings / Comments

	What income was raised against target?
	

	Which fundraising methods worked well, and which did not?
	

	Were costs proportionate to the income raised?
	

	Were there any complaints, concerns or incidents, and what did we learn?
	

	Did any risks materialise, and do controls need to change?
	

	Did we undertake any significant due diligence, and were any donations refused or returned?
	

	Are our fundraising messages, records and supporter communications still compliant and fit for purpose?
	

	What should we stop, start or improve next year?
	


Agreed Actions

	Action
	Owner
	Deadline
	Status/Progress

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Review Sign-Off

	Item
	Details

	Date of Next Review
	

	Chair of Trustees / Authorised Trustee
	

	Date Approved
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