Launch Event
19th June 2024 ... the start of our

journey to develop and engage in

Food Aid
Capacity
Building
Programme

the delivery of a unique

programme to bring about change.

Baseline - Our Starting
Point

Our starting point involves

Current Context

Collectively, we want to gathering data and insights
understand the current successes, about Food Aid provision,

challenges, and barriers to who is delivering this

improve the lives of vulnerable essential service and who is

people. benefitting from it.

Capacity Building
Programme

This element involves working with you to further

develop and share ideas on the day-to-day operations

ofthe Food Aid provision from managing resources,

personnel and supporting users.



Aims and Objectives

RO

Project Aim
Identify and capacity build key

Objectives for Food Aid Providers

Collaborate to co -produce, co -deliver and organisations, services and

participate in a Capacity Building programme

% that results in more integrated pathways for
residents most in need and at risk, helping them

networks in Islington to ensure

vulnerable residents and those in
crisis access the wrap -around

move beyond crisis point. support they need through

better joined -up prevention and

early intervention work.

Obijectives for staff and volunteers Objectives for residents

Build the capacity of residents, volunteers, and
Build the resilience and capacity

of residents to move beyond v 5 UP Fo RTV

their crisis point by identifying

practitioners so that they can increase community

power and influence to identify solutions and br\ing

about change.

pathways to better financial
security, health and wellbeing.

N\



and
Outputs

On-site Support

Create and deploy Connector Roles

Community of Practice

within 5 provider settings to capture,
share and cascade skills knowledge and A Community of Practice comprising
signposting capabilities to support 750 of min. I5 Food Aid providers to

residents move beyond crisis. exchange effective provision, share

and develop ideas, and work together

: a to develop a framework for

developing Food Aid provision in

Capturing the Baseline

Producing informative resources to

Islington.

Learning and Development

inform how provision can Training up and creating roles for 12 rnew
continuously improve for the benefit Multilingual Navigators. Training up and EVCBYDAY
el create roles for 10 Community

Organisers to take forward up to 10

community-led pilot projects.



Deliverables Timeline

o
July 2021

Inception meeting with
Islington Council Community
Partnerships Team

September 2021

Engaged Social Change Agency
& Community Organisers to
deliver training programme

®
September 2021

Forged new relationship with
Peabody Trust & secured match
funding for LWN Co-Ordinator

@
October 2021

Engaged Central Local
Leadership Team to sopre their
role and build relationship

October 2021

Started engagement with
Bright Islington Partnership
and other LBI governance
boards & partnerships

November 2021

Engaged Morth and South

Local Leadership Team to

scope their role and build
relationship

December 2021

Delivery Model Review with
key stakeholders

[
March 2022

Start of &6 months of
Community Organising &
MNetwork Building Training
Programme

o
February 2022

Key Stakeholder Meetings -
LBl & Voluntary, Community
& Faith Sector

o o
February 2022 February 2022

Forging new relationships with Public Creation of borough-wide
Health, Breathe Smoking Cessation Health & Wellbeing
and other council stakeholders (match Network (online, monthly)
funding secured)

o
January 2022

Meeting with Octopus
Community Networks to begin
wider stakeholder engagement

January 2022 December 2021
Planned content and timeline of Recruited LWN Co-
training with Social Change ordinator

Agency & Community
Organisers

March - June 2023

Monthly LWN meetings
continue in North, Cenrtral
and South

June - Dec 2022

Start of monthly LWN
meetings held in community
settings across the North,
Central & South (80 orgs
represented)

February 2023

Appointment of Community
Development Manager

February 2023

Event held to celebrate
achievements and next
steps

July 2023

Celebratory event and
launch of listening
campaigns

July 2023 September 2023
LWHN website launched LWN meeting with all three
Localities

July 2024 - May
2025

Development of thematic
campaigns around key
issues idenfitied:
employability, financial
health, mental health,
environment

December 2024 -
September 2025

Development of LWN
Advisory Group and
thematic sub-groups

May - September
2025

Co-design of the mental
health toolklt for residents
and practitioners

July - September
2025

Hosted Partnership and
Community Voices events

October 2024 -
June 2025

Surveyed food providers to
understand local provision
and Cost of Living support

July - October
2024

Integrating the LWNs into
the Food Providers Capacity
Building Project

November 23 -

June 24
Bi-monthly LWN meetings
continue in Morth, Central

and South
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