
19th June 2024 ... the start of our 
journe y t o  d e ve lop  and  e ngage  in  
t he  d e live ry o f a  un iq ue  
p rogram m e  t o  b ring ab out  change .

Our s t a rt ing p o in t  invo lve s  
ga t he ring d a t a  and  ins igh t s  
ab out  Food  Aid  p rovis ion , 
who  is  d e live ring t h is  
e sse n t ia l se rvice  and  who  is  
b e ne fit t ing from  it .

Co lle c t ive ly, we  wan t  t o  
und e rs t and  t he  curre n t  succe sse s , 

cha lle nge s , and  b arrie rs  t o  
im p rove  t he  live s  o f vulne rab le  

p e op le .

Th is  e le m e nt  invo lve s  working wit h  you t o  furt he r 
d e ve lop  and  share  id e as  on  t he  d ay- t o -d ay op e ra t ions  

o f t he  Food  Aid  p rovis ion  from  m anaging re source s , 
p e rsonne l and  sup p ort ing use rs .
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Aims and Objectives

Identify and capacity build key 
organisations, services and 
networks in Islington to ensure 
vulnerable residents and those in 
crisis access the wrap -around 
support they need through 
better joined -up prevention and 
early intervention work.

Collaborate to co -produce, co -deliver and 
participate in a Capacity Building programme 
that results in more integrated pathways for 

residents most in need and at risk, helping them 
move beyond crisis point. 

Build the resilience and capacity 
of residents to move beyond 
their crisis point by identifying 
pathways to better financial 
security, health and wellbeing.

Build the capacity of residents, volunteers, and 
practitioners so that they can increase community 
power and influence to identify solutions and bring 
about change.
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Create and deploy Connector Roles 
wit h in  5 p rovid e r se t t ings  t o  cap t ure , 
share  and  cascad e  skills  knowle d ge  and  
s ignp ost ing cap ab ilit ie s  t o  sup p ort  750  
re s id e n t s  m ove  b e yond  c ris is .

Outcomes 
and 
Outputs 

Prod uc ing in fo rm at ive  re source s  t o  
in fo rm  how p rovis ion  can  
con t inuously im p rove  fo r t he  b e ne fit  
o f a ll.

A Com m unit y o f Prac t ice  com p ris ing 
o f m in . 15 Food  Aid  p rovid e rs  t o  
e xchange  e ffe c t ive  p rovis ion , share  
and  d e ve lop  id e as , and  work t oge t he r 
t o  d e ve lop  a  fram e work fo r 
d e ve lop ing Food  Aid  p rovis ion  in  
Is lingt on .

Tra in ing up  and  c re a t ing ro le s  fo r 12 
Mult ilingua l Naviga t o rs . Tra in ing up  and  
c re a t e  ro le s  fo r 10  Com m unit y 
Organ ise rs  t o  t ake  fo rward  up  t o  10  
com m unit y-le d  p ilo t  p ro je c t s . 
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