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In recognition of the high cost of premises in Islington, the council runs processes to accommodate 
voluntary and community sector organisations in council-owned property at rents below market 
value and to establish co-location opportunities for voluntary and community sector organisations. 
This is intended to support not-for-profit organisations, defined as organisations that reinvest any 
surpluses to further social, cultural or environmental objectives, which improve outcomes for 
Islington residents. Given the demand for affordable office space in the borough, the allocations 
process is run on a competitive basis. 

This guidance will help you decide whether to submit an application for use of office space at Jean 
Stokes Community Centre, and will provide you with the information that you need to make your 
application.  

 Part one: Background provides information about the local area, about the centre and
our ambitions for it, and lays out the eligibility criteria.

 Part two: Premises Information provides an overview and description of the premises
and the key features of license agreements between the council and tenant organisations.

 Part three: Application Process provides information about the application and decision-
making processes.

Help We Offer 

If you have questions about your application you can contact Islington Council’s Communities team 
on wearecally@islington.gov.uk; however, we suggest that you read through this guidance first.  

Viewing of Jean Stokes Community Centre 
If you would like to view the Jean Stokes Community Centre, we have organised for a virtual tour. 
Due to the buildings work, we are unable to access the building physically at this time.  

The virtual tour will take place on Tuesday 1 March 2022, 3pm until 4.30pm. Tom Dobson, lead 
architect from Public Works and Graham Hughes, Islington Council’s Capital Works Project Manager 
for the site, will lead the tour. 

If you would like to attend please email Barry Winchester to confirm your attendance and to access 
this Zoom meeting. 

Key Dates 

Application Deadline 

The deadline for applications is 23:59 on Sunday 13 March 2022. Applications received after this 
deadline will not be considered.  

Clarification Meetings 

If the evaluation panel require further clarification on your application, you will be invited to meet 
with members of the panel on Wednesday 17 or Thursday 18 March 2022. 

Decisions and Responses 

We aim to notify organisations of final decisions week beginning 4 April 2022. 

Part 1: Background Information 

mailto:wearecally@islington.gov.uk
mailto:barry.winchester@islington.gov.uk
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Context 

Islington Council are inviting applications from voluntary and community sector organisations who 
wish to occupy office space newly available as part of the redesign of Jean Stokes Community Centre 
- a council-owned (Housing Revenue Account), council-managed facility on the Bemerton Estate in
Caledonian Ward, south Islington.

Jean Stokes Community Centre is being improved as part of the We Are Cally programme. The 
redesign has been informed by engagement with local residents and organisations, which has 
demonstrated an aspiration for it to be a vibrant drop-in community centre with an enhanced 
programme of activities, and a home to voluntary sector organisations. The improvement works 
(currently underway) will see disused space on the lower ground floor brought back into use as 
workspace, create new spaces for the delivery of community activities, and improve accessibility. 

We Are Cally, funded by the council and the Mayor’s Good Growth Fund, aims to create better 
opportunities for local people, supported by the improvement of public assets in the area. There is 
a lot going on in the Cally area – and bringing it all together is the We Are Cally Community Plan 
2021-24. The plan lays out shared ambitions for Cally and the actions that will be taken to get there, 
by the council, other local organisations, residents, and people working together.  

Islington Council are now looking to identify voluntary sector organisations to be based in the 
improved facility when it reopens in June 2022, who will contribute to meeting the needs and 
priorities of residents of Bemerton Estate and the wider Cally area. 

The Local Area 

The area around the Caledonian Road in south-west Islington, known locally as ‘the Cally’ is a 
distinctive part of Islington with a strong sense of place, community and local pride. It is a collection 
of neighbourhoods where people of different cultures and backgrounds live and where extremes of 
material wealth co-exist. 

In contrast to the high-growth cluster of Kings Cross Central to the west and affluent parts of 
Barnsbury to the east, much of the area consists of high-density social housing estates. The seven-
year difference in life expectancy of male residents of affluent parts of Barnsbury and those living 
on estates west of Caledonian Road and in south Barnsbury is a stark measure of local inequality. 

Bemerton Estate, one of the largest in Islington, was built in the late 1960s and consists of blocks 
configured around a series of internal squares designed to activate public life. Two thirds of the 
homes on the estate are socially rented.  It is home to around 1,300 people, of whom 67% are of 
working age, 24% under 16 years and 9% over 65 years. Nearly one in three children on Bemerton 
Estate live in an ‘absolute low income’ household, defined by the Department for Work and Pensions. 

The Cally has long been a diverse, multicultural and multi-faith place. At the 2011 census, 36% of 
residents defined themselves as white British, 23% as Black, 18% as white non-British, 13% as 
Asian, 6% as from another ethnic group, and 5% of mixed ethnicity. One fifth of households are of 
multiple ethnicities. 38% of residents were born outside the UK. Community languages spoken 
locally include Turkish, Bengali, Somali, Arabic, French and Portuguese. At the 2011 census, 39% of 
residents described themselves as Christian and 23% as Muslim. 

The Cally area has a number of active voluntary and community sector organisations; four estate-
based community centres; six primary schools; parks and adventure playgrounds; a library and a 
dedicated children’s library. There are good transport links, a busy high street, and opportunities for 

https://www.islington.gov.uk/planning/plan_brief_major/we-are-cally
https://www.islington.gov.uk/planning/plan_brief_major/we-are-cally/we-are-cally-plan
https://www.islington.gov.uk/planning/plan_brief_major/we-are-cally/we-are-cally-plan
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work, learning and leisure on the doorstep. Despite this physical proximity, some people in Cally do 
not currently benefit from these opportunities: improving access to them is a central goal of the We 
Are Cally Community Plan. 

The community plan has five main aims: 

 To create more opportunities for children, young people and families so that young
people in Cally get the best possible start in life

 To boost the local economy by supporting businesses and helping people into training
and work

 To strengthen community connections and a shared sense of belonging
 To make Cally a greener place, with attractive parks and open spaces that are used by

everyone
 To improve health and wellbeing and tackle poor air quality

Aspirations for Jean Stokes Community Centre 

The We Are Cally Community Plan was informed by six months of engagement with people who live 
and work in the area. This helped us to build a better understanding of what is good about life in 
Cally, what challenges local people face, and what their hopes are for change over the coming years 
- including insight on what people want from community facilities and services. Additionally, the
architects leading the community centre redesign, Public Works, held a number of workshops with
current and potential users of the community centre to inform the design.

The aspiration that has emerged through engagement with residents and community groups about 
improvements to Jean Stokes Community Centre is to move away from the existing ‘hall for hire’ 
model to a drop-in centre which is a hub for community life. The redesign of the centre, particularly 
the introduction of a ‘community living room’, will allow people to spend time in the centre without 
coming in for a specific activity, enabling the possibility of serendipitous encounters with neighbours, 
and with the services and activities running within. The centre will make a significant contribution 
to the social infrastructure of the Cally – the physical spaces, networks and relationships that support 
the community to be connected, resilient and inclusive. 

A curated programme of services and activities run by voluntary sector groups and the council will 
contribute to residents flourishing across their lives. This will include services that support people 
when they are experiencing difficulties or that help prevent difficulties occurring or worsening, but 
also events and activities that provide the chance for people to enjoy coming together with a 
common purpose: to play, learn, celebrate, create and to share thoughts and ideas. The centre will 
also provide space for resident-led action, enabling residents to organise together, run their own 
events and activities, and support one another through mutual aid and peer support. 

Comments from local people 

 “The community centre doesn’t feel like it’s a centre. They need to join up more.” 

 “The centre should be a go-to place where people can go to have a bit of support.” 

 “Community halls need to have more out of hours’ provision for different age ranges.” 

 “The community centre should be the heart of the Cally...it could be a great place.” “ 

 “We need to have more things to do at the centre.” 

“We need ways to bring different parts of the communities together.” 
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We want the workspace to contribute to making the area an even better place to live, as a home to 
organisations who can help realise the aspirations of the We Are Cally Community plan and bring 
continued transformation that is with local people, for local people. We are looking for organisations 
who can play an active role in animating the centre and delivering services and activities that meet 
local needs and support early intervention and prevention; helping all residents – regardless of 
background – have a long and healthy life, lived on their own terms.    

We want organisations using workspace in Jean Stokes Community Centre to: 

1. Address one or more of the key priorities of the We are Cally Community Plan.
2. Contribute to a vibrant and engaging programme of services and activities that improves

outcomes for residents of Bemerton Estate and the wider area.
3. Work collaboratively with local residents, using a range of approaches to reach and involve

the diverse communities of the Cally.
4. Work effectively with other organisations based in the centre, the council and other local

partners.

In your application, you will be required to set out how you meet these requirements. 

Eligibility Criteria 

Eligibility 

We will consider applications for use of workspace at below market rate from not-for-profit 
organisations that reinvest any surpluses to further environmental, cultural and social objectives, 
including: 

 Registered Charities
 Community and Voluntary Groups
 Co-operatives
 Social Enterprises
 Community Interest Companies

Community Interest Companies and Social Enterprises will only be eligible if they operate on wholly 
not-for-profit basis and meet the following criteria: 

 100% of surplus income is re-invested into the organisation
 The organisation does not have a ‘profit distribution’ clause in its governing documents,

which allows it to pay Executive Directors as shareholders. Executive Directors must operate
in a voluntary capacity

We will not accept applications from individuals or sole traders, or organisations that: 

 Are run on a for-profit basis
 Are charitable bodies which are structured, or deemed to be structured as, a subsidiary to

a private sector company

As a council we are committed to promoting equality. Organisations using workspace must ensure 
all staff and service users are treated equally, with dignity and respect, regardless of age; disability; 
race (including ethnic origin, colour, nationality and national origin); sexual orientation; sex/gender; 
religion and belief (including philosophical belief); gender reassignment; marriage and civil 
partnership; pregnancy and maternity - the nine characteristics protected by the Equality Act 2010. 
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Islington Council are committed to promoting the London Living Wage. In 2017, we became a Living 
Wage Landlord. All new tenants in commercial properties let by the council must commit to paying 
at least the London Living Wage to all their staff working in the buildings. 
 
The organisation must work with Islington residents.  

 
To be eligible, organisations must be able to provide evidence that they have effective systems and 
practices in place in the areas of governance, management, finance, safeguarding and data 
protection. This will be evidenced by the provision of supporting documents (as detailed in the 
application form) and through accepting the minimum standards set out in our agreement. 

Minimum Requirements  

In assessing your application, we will first check to see whether you meet our minimum criteria, 
which are: 
 

 The organisation does not meet any mandatory ground for exclusion. 
 The organisation is not-for-profit and meets the definition of organisations that we will fund 

outlined above. 
 The organisation works with Islington residents. 
 The organisation pays all of their employees or contracted staff the London Living Wage as 

a minimum. 
 The organisation is able to supply the key governance, policy, safeguarding, data protection 

and financial documents requested in the application form.  
 The organisation does not deliver projects and services that contravene the Equality Act 

2010. 

Suitability and Viability 

In addition to these essential criteria, our decisions will be informed by an assessment of your 
organisation’s financial health. In assessing the financial health of your organisation, we will look at 
your turnover, reserves, and your ability to make the required rental payments. 
 
We will also make an assessment of whether your proposed use of space is suitable for a community 
facility that forms part of a residential building. 

 

Part 2: Premises Information 
 

Overview 
 
Jean Stokes Community Centre occupies the ground floor of Coatbridge House, a five-storey (plus 
lower ground floor) residential housing block on the Bemerton Estate in south Islington. 
 
It is a council-owned (Housing Revenue Account), council-managed facility. It is currently being 
improved as part of the We Are Cally programme, funded by Islington Council and the GLA. 
 
The premises will continued to be managed by Islington Council for an initial two-year period after 
reopening. Islington Council will employ a centre manager who will run the centre during this period. 
Posts in Islington Council’s Communities team, funded by estate tenants and leaseholders, will 
provide some additional capacity to support the running of the centre.  
 
The centre will reopen in June 2022 as a drop-in, multi-purpose community facility, with delivery 
and workspace over two floors - upper ground and lower ground. The two floors will be linked by 

https://www.livingwage.org.uk/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/956764/Annex_C_Exclusion_Grounds.pdf
https://www.livingwage.org.uk/
https://www.islington.gov.uk/planning/plan_brief_major/we-are-cally
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both a lift and stairs. The refurbished building will have a total gross internal area of 785 square 
metres. It is anticipated that the reception will be staffed 9am-5pm Monday to Friday, with activities 
running until 9pm daily. 
 
Following the completion of the improvement works, the premises will be designated as Category 
F2b (previously D1): ‘a hall or meeting place for the principal use of the local community’. 
 
The redesigned building will be fully wheelchair accessible, with a new accessible entrance and 
internal lift. Both floors have toilets for people of all genders, including accessible facilities. 
 
There are a number of other public buildings close to the community centre. Bemerton Children’s 
Centre is in the same residential block and West Library is 150m east. On Freeling Street, to the 
front of the community centre, there is a small ‘pocket park’ which opened in summer 2021. 
 

Layout 

Upper Ground Floor 

An extension to the front of the building will create a new space (32 square metres), visible from 
the street, which will function as a reception area and a ‘community living room’. Residents can use 
this space to have a cup of tea, get online, access information about what’s happening locally, spend 
time reading a book, or have an informal meeting with others. 
 
This new space will be linked to the existing semi-professional kitchen, enabling it to be used as a 
café space or for cook and eat sessions/ community meals. The kitchen can also be used on a 
standalone basis. 
 
The large hall (118 square metres) and two meeting rooms (33 square metres and 17 square metres) 
will continue to be used flexibly for a range of community events, meetings, activities and services. 

Lower Ground Floor 

Unused space under the existing community centre is being brought back into use, and linked to the 
existing spaces above. This will incorporate workspace for voluntary sector organisations along with 
space for meetings, for residents to access equipment for and engage in creative activities/ making 
and repairs. 
 
The workspace is situated at the southern end of the building. There are five contained office spaces 
which are available for voluntary sector organisations to rent at affordable rates. There is also some 
open-plan desk spaces which will be used as touch-down workspace for council staff and partners. 
There is a shared kitchenette for staff working in the centre. 
 
We anticipate that the northern end of the lower ground floor (137 square metres) will be used as 
creative/ workshop space for residents, although this could also host meetings. 
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Dimensions and Floor Plans 

Table 1: Dimensions of Spaces 

Area Measurements of space 

Upper Ground Floor 

Meeting room 1 6.5m x 5.1m (33.15sqm) 

Meeting room 2 6.5m x 2.6 m (16.90sqm) 

Main Hall 14.71m x 8m (117.68sqm) 

Kitchen 6.48m x 3.81m (24.68sqm) 

Community Living Room 7.90m x 4.21m (31.93sqm) 

Lower Ground Floor 

Office 1 (secure) 4.8m x 5.1m (24.48sqm) 

Office 2 (no door) 4.8m x 2.6m (12.48sqm) 

Office 3 (secure) 4.8m x 5.1m (24.48sqm) 

Office 4 (secure) 4.8m x 2.5m (12.00sqm) 

Office 5 (secure) 4.9m x 2.5m (12.25sqm) 

Basement creative/ community/ meeting space 8.92m x 15.89m (137.28sqm) 

Figure 1: Upper Ground Floor Plan 
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Figure 2: Lower Ground Floor Plan 

Transport 

Jean Stokes Community Centre is located around 50m to the west of Caledonian Road. It is well 
served by public transport: 5 minutes’ walk from Caledonian Road and Barnsbury station (London 
Overground), 10 minutes’ walk from Caledonian Road station (Piccadilly line) and 15-20 minutes’ 
walk to King’s Cross (Northern line, Piccadilly line, Victorian line, Hammersmith & City Line, 
Metropolitan Line, and mainline train services), and a number of buses stop nearby. 

The Workspace 

Workspace Charging Structure 

Jean Stokes Community Centre will provide workspace for local voluntary sector groups at below 
market rates.  

Rent for voluntary and community sector workspace at Jean Stokes Community Centre is £161.50 
per square metre (£15 per square foot) per annum, exclusive of service charges and business rates. 
Please note, this will be reduced by 30% for the one office which cannot have a fixed door due to 
the ventilation strategy for the building. 

Utilities and Services 

Organisations using workspace will pay a fixed service charge - calculated as 2.5% of the overall 
running costs of the centre, excluding staffing. This will contribute to the costs of cleaning, internet, 
utilities, buildings insurance, repairs and maintenance, and TV and music licenses. 
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The council will organise the above utilities/ services for the whole building. The council will be 
responsible for repairing and maintaining external parts, structures, roofs, pipe works, sink and toilet 
blockage and mechanical and electrical fittings, including boilers and lifts. The council will be 
responsible for other internal repairs unless stated otherwise in the license agreement.  
 
Organisations will need to arrange their own contents insurance and third party liability insurance. 

Business Rates 

Organisations will be individually liable for business rates, which will be calculated for each office. 
We are currently waiting for the building to be assessed for business rates and will be able to provide 
figures only once this is complete.  
 
Charitable organisations are entitled to Mandatory Rate Relief which subsidies 80% of the business 
rates that would usually be applicable. If you do not have Mandatory Rate Relief in your current 
premises, you would need to apply for it at Jean Stokes. If you are currently covered, you will need 
to apply for it to be transferred. Previously Islington Council ran a Discretionary Rate Relief 
programme which covered the cost of the additional 20%. That programme has now closed and we 
are not presently able to offer the additional discount. You will therefore be liable for that 20%, 
which you must take into consideration when applying for workspace at Jean Stokes. 
 
Figure 2: Annual costs of each workspace – excluding business rates 
 

Area Measurements of space  Annual rent + service charge 

Office 1  (secure) 4.8m x 5.1m (24.48sqm) £3,954 + £1,100 = £5,034 pa 

Office 2 (no door)  4.8m x 2.6m (12.48sqm) £1,411 + £1,100 = £2,491 pa  
(rent @ 70% due to no door) 

Office 3 (secure) 4.8m x 5.1m (24.48sqm) £3,954 + £1,100 = £5,034 pa 

Office 4 (secure) 4.8m x 2.5m (12.00sqm) £1,938 + £1,100 = £3,018 pa 

Office 5 (secure) 4.9m x 2.5m (12.25sqm) £1,958 + £1,100 = £3,058 pa 

Use of Delivery Space 

All organisations paying the above rates for workspace will, at no additional cost, be able to use one 
of the meeting rooms or the main hall for four hours a week, where they demonstrate that the 
activities provide a clear benefit to residents of Bemerton Estate. Agreements on timing of this use 
will take into account the needs of other tenant organisations, and local community groups. 
 
Additional use of delivery space can be negotiated. The standard community rate for delivery space 
at Jean Stokes Community Centre is from £15-30 per hour depending on the space used. 
 

Management Requirements 

Terms of License 

Licenses will be granted for a period of two years unless there is a breach of agreement or failure 
to meet the requirement set out in the accompanying service level agreement. Break clauses are set 
out separately in the service level agreement. Tenant organisations are not permitted to sub-license 
the premises. 

 

https://www.islington.gov.uk/business/business-rates/rates-reduction-and-relief/discretionary-rate-relief
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Monitoring 

When license agreements for premises are below the market rent, we are obliged to monitor the 
value outcomes delivered by voluntary and community sector partners on an annual basis, ensuring 
performance against the commitments made within the service level agreement. Organisations using 
office space at Jean Stokes will need to complete a yearly delivery plan which will be used as a basis 
for annual monitoring.  
 

Part 3: Application Process 
 

Application and Assessment Process 
 
Applications to our Voluntary and Community Sector Premises Allocation Programme are run on a 
one-stage process. You should complete your application responding to the information provided in 
this guidance and questions in the application form. When we receive your application form we will 
let you know that we have received it.  
 
If you have any queries regarding the application process, please email wearecally@islington.gov.uk. 
We will respond within three working days.  
 
In assessing your application, we will first ask you to complete a self-declaration to ensure that you 
do not meet any mandatory grounds for exclusion. We will then check whether you meet the other 
minimum criteria. If you do not meet the minimum criteria your application will not be considered.  

 
Organisations who meet the minimum requirements will then have their applications assessed in line 
with the award criteria set out below. The assessment is based solely on your written application.  
 
The deadline for applications is 23:39 on Sunday 13 March 2022. Applications received after this 
deadline will not be considered. 
 
Whilst we are assessing your application, we will only contact you if we need to clarify anything. If 
we need to clarify anything in your application, we will invite you to a clarification meeting on 
Wednesday 16 or Thursday 17 March 2022. This is not a further evaluation/scoring stage, and 
assessments will be based entirely on the scoring of written applications. 
 
All applicants will be notified at the end of the process if they have been successful or not, once final 
decisions have been made. 

 

Assessment Criteria 

Minimum Requirements 

The following minimum requirements must be met in order for your application to be considered. 
These questions are answered on a yes or no basis, and are not scored. 
 

 The organisation does not meet any mandatory ground for exclusion. 
 The organisation is not-for-profit and meets the definition of organisations that we will fund 

outlined above. 
 The organisation works with Islington residents. 
 The organisation pays all of their employees or contracted staff the London Living Wage as 

a minimum. 
 The organisation is able to supply the key governance, policy, safeguarding, data protection 

and financial documents requested in the application form.  

mailto:wearecally@islington.gov.uk
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/956764/Annex_C_Exclusion_Grounds.pdf
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 The organisation does not deliver projects and services that contravene the Equality Act 
2010. 

Suitability and Viability 

In addition to these essential criteria, our decisions will be informed by an assessment of the 
following. These questions are answered on a yes or no basis, and are not scored. 
 

 Your organisation’s financial health, and ability to pay rent 
 Whether your proposed use of space is suitable for the community centre 

Award Criteria 

The following constitute the award criteria. Each question is weighted equally. 
 

1. How the organisation addresses one or more of the key priorities of the We are Cally 
Community Plan. 

2. How the organisation will contribute to a vibrant and engaging programme of services and 
activities that improves outcomes for residents of Bemerton Estate and the wider area. 

3. How the organisation will work collaboratively with local residents, using a range of 
approaches to reach and involve the diverse communities of the Cally. 

4. How the organisation will work effectively with other local organisations, including the 
council. 
 

You must not exceed the word limit for each question. Any words above the specified limit will be 
disregarded in the council’s evaluation of your answer. 
 
Responses to the award criteria will be scored on the following basis: 
 

Score Response Assessment  

0 There is no response to the question 

1 An attempt has been made to respond has not covered any essential points 

2 The response has covered all essential points, may have included clear examples 

3 The response has covered more than the essential points, gave clear examples 

 

Appeals Process 
 
If you would like to make an appeal against any decision made in the application process you can 
contact the Communities team on wearecally@islington.gov.uk In the first instance, we will provide 
verbal feedback on the reasons for our decision. If you remain dissatisfied by our decisions, you can 
submit a written appeal which will be considered by a member of senior management. 

mailto:wearecally@islington.gov.uk



