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CoRe 2022 Application Form
In this document, you will find out how you can apply to join the 2022 edition of the CoRe Programme. 
In order to apply to the join CoRe 2022, you must complete all sections of this application form and return it to Jonathan.Tait@thebigalliance.org.uk. Please note that applications to the CoRe 2022 programme must be received by no later than 5pm on Tuesday 8th March 2022. 

The CoRe (Community Resourcing) programme is a collaborative partnership between the Macquarie

Group Foundation, Slaughter and May, and Expedia, delivered by the BIG Alliance. During the programme, local organisations are matched to teams of business volunteers for a 6-month period. The volunteer teams work with the organisations on projects that contribute to the achievement of key strategic objectives, often providing resource to complete work that wouldn’t otherwise have been possible. Last year, on average, each organisation received over 100 hours of support from their volunteer team. Now in its 14th year, CoRe follows a highly structured format designed to achieve maximum impact. 

You can find out more about the CoRe programme by reading the CoRe 2020 and CoRe 2021 impact reports.
It is important to note that completing this application will not guarantee you a place on the CoRe 2022 Programme. Spaces on the programme are limited and the programme is often oversubscribed. Organisations will be selected on the basis of the nature of project that they propose, the potential for impact and their ability to engage with the programme effectively. All successful organisations will be required to complete a due diligence process (if they have not done so already). 
It is also important to note that in order to be eligible for the CoRe programme, your organisation must either be based in the Borough of Islington, or be able to demonstrate that your work meets the needs of the Islington community. 

Organisations that submit applications to the CoRe 2022 Programme will be notified as to whether to whether or not they have been successful by no later than 5pm on the 18th March. BIG Alliance will endeavour to source support for organisations that are not successful via other means.
The CoRe programme can be fairly resource intensive for community organisations with participants from last years’ programme reporting that they spent between 1-4 hours per week working with their CoRe volunteer team. We therefore strongly suggest that you consider your capacity to engage in the programme before completing your application.
If you have any questions or queries about the information contained in this document, or wish to discuss your project proposal before you submit your application, then please contact Jonathan Tait via 07950 750 792 or Jonathan.Tait@thebigalliance.org.uk.
CoRe 2022 Timeline
Below you will find a list of the key dates for the CoRe 2022 programme. In order to apply for the programme, you must be able to meet the listed deadlines and be available to attend the in-person events.
5:00pm on 8th March 2022 – Deadline for Community Partner Applications  
5:00pm on 18th March 2022 – Successful Community Partners notified

5:00pm on 8th April 2022 – Community Partners introduced to CoRe volunteer teams

8:30am-11:30am on 4th May 2022 – Deep Dive Programme Launch (in person event) 
8:30am-10:00am on 29th June 2022 – 2 Month Checkpoint Event (in person event)
8:30am-10:00am on 7th September 2022 – 4 Month Checkpoint Event (in person event)
5:00pm on 2nd November 2022 – Deadline for the completion of CoRe 2022 projects

5:30pm-7:00pm on 16th November 2022 – CoRe 2022 Celebration event (in person event)
Organisation information

	Name of Organisation
	

	What is the status of your organisation? 
(Please indicate as many as apply and include registration numbers where applicable)
	i) Charity

Registration number: 

ii) Company Limited by Guarantee

Registration number:

iii) Company Limited by Shares

Registration number:
iv) Unlimited Company
Registration number:
v) Community Interest Company
vi) Other, please state:



	Date that your organisation was established
	

	Website
	

	Office Address
	

	In which borough is your office located?
	


Contact Details
Please provide contact details for the two staff members at your organisation that will be working on the CoRe project. We strongly recommend that one of these contacts is the most senior member of staff at the organisation. If you are unable to provide two contacts, then you may not be eligible to participate in the CoRe programme. 
	Contact 1

	Name
	

	Job title 
	

	E-mail address
	

	Mobile telephone Number 
	

	Length of time at organisation
	


	Contact 2

	Name
	

	Job title 
	

	E-mail address
	

	Mobile telephone Number 
	

	Length of time at organisation
	


Your work 

	Please explain what your organisation does in no more than 250 words (If you are successful in securing a place on the programme then this information will be shared with prospective volunteers)


	

	Please list the main services that you offer
	

	In which borough(s) do you deliver services?
	

	Who are your main beneficiaries? (e.g. children, older members of the community, those experiencing homelessness etc)

	

	Approximately how many beneficiaries do you support each year?

	

	How many staff do you employ?
	Full time                      

Part time 

	Please list the job titles of your leadership team (you do not need to include the names of individual employees)


	

	How many regular volunteers do you have?
	

	Do you have a board of trustees and, if so, then how many trustees do you currently have?


	                            


Your CoRe Project Proposal
In this section of the application, you will have the chance to outline how the CoRe porgramme might help you to achieve a key strategic goal or build your organisation’s capacity in another way.

As stated above, the CoRe Programme pairs local community organisations with teams of 4-5 volunteers from Macquarie, Slaughter and May, and Expedia. Volunteer teams work with their partner organisations to deliver capacity building projects over a six-month long period. Projects can vary in nature and can contain multiple workstreams, addressing capacity building needs in more than one area. You may therefore propose multiple different options for your project. You can find information on how CoRe volunteer team have supported community organisations in the CoRe 2020 and CoRe 2021 reports.
Potential areas of support could include:

· Business Planning - e.g. Review and renew of business plans; Asset review and management; Expansion/development planning; Strategic advice on financial management/planning; Strategic collaboration and mergers; Product/service development
· Operations and Capacity Building - e.g. Review of internal processes and systems; Capacity mapping of staff and projects; Risk management; Compliance and governance; Project management

· Marketing - e.g. Websites and social media; Annual reports; Marketing documents; Pitching documents

· Research and Analysis - e.g. Demonstrating impact; Establishing reporting structures to capture data; Service-users feedback models; Competitor analysis
· Workforce development – e.g. Learning and development strategy; Talent retention plan; Organisational culture review
· Anything else that you think would add value to your organisation (please consider the types of skills and expertise that volunteers from Macquarie, Slaughter and May, and Expedia might be able to bring before writing your proposal)


As stated above, the CoRe Programme is often oversubscribed and so, BIG Alliance is not able to guarantee that every organisation that applies will be selected. Taking time to complete this section of the application in detail will give you a much greater chance of being selected to participate in the programme. 
If you wish to discuss your project proposal before you submit your application then please contact Jonathan Tait via 07950 750 792 or Jonathan.Tait@thebigalliance.org.uk.

	What objectives/outcomes are you hoping to achieve through being paired with 4-5 corporate volunteers for the six-month CoRe programme? Please refer to previous CoRe programme outcomes for an idea of what is possible through the programme. Please note that you may list multiple objectives/outcomes across different workstreams and can submit more that one proposal (i.e. you will not be committed to achieving all of the objectives/outcomes that you list)

	

	How/why did you select those desired outcomes? E.g. is this something you’ve struggled to achieve with your own resources previously? 

	

	Why is this support needed now? 


	

	Do you have buy-in from your trustees/management for your organisation to be pursuing these outcomes? Are they a priority for the organisation? 


	

	Are you in a position to take forward any recommendations that the volunteers produce knowing that they won’t be present to support you after the six months? 

	

	Will there be any problems if the volunteers aren’t able to achieve the desired outcomes by the end of the six-month period? e.g. are the outcomes critical to your future funding?

	

	What impact will achieving these objectives have on your organisation?

	


Making the project work
	Have you participated in a past edition of the CoRe Programme? (If so then in which year was this)

	

	Have you previously worked with BIG Alliance on another programme/project/initiative? (If, so the please provide an example)

	

	Have you previously worked with corporate volunteers in a different context? (If so, then please provide an example)

	

	Are there issues that might impact on your ability to participate effectively in the CoRe Programme? E.g. staff changes, funding application deadlines etc

	

	Is there anything else that you would like BIG Alliance to know?
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