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Introduction from the Chair Introduction from the Interim 
Chief ExecutiveI am pleased to present this year’s Voluntary Action 

Islington annual report.

I would like to thank our retiring Chief Executive, Guljabeen 
Rahman for her work in leading the organization over the 
past three years. Antony Bewick-Smith will fill in as Acting 
Chief Executive and we hope to appoint a permanent 
successor by the end of this year.

The challenges facing VAI and the voluntary sector in 
Islington will intensify in the coming months and years. 
Trustees will be taking a strategic view of our positioning in 
the Borough, and how we can raise our profile and speak 
more effectively on behalf of voluntary organisations. We 
will be consulting member organisations on what they 
expect from us. VAI will continue to support the local 
voluntary and community sector. Our small but highly 
committed and knowledgeable staff team have offered 
a wide range of services to Islington’s voluntary and 
community sector. 

VAI will be here now and in the future – not merely because 
of our dedication to the local sector, but also because 
of our dedication to a vision of a vibrant civil society 
that drives action and real social change in Islington.
This dedication drives both the strategic and operational 
changes needed to survive and thrive in this most 
challenging of times. 

Phil Kelly

Last year we developed a strategic plan and theory 
of change with which to both frame and measure our 
work in supporting local social action. This year was the 
first in which Voluntary Action Islington  began to work 
purposefully towards the outcomes in our new theory of 
change.

In order to meet these outcomes VAI worked in new arenas 
and revisited some previous areas of action. For example, 
we increased the amount of inter-sector collaboration when 
we began working closely with the Council’s Community 
Safety team, including a joint session on how to maximize 
the chances of winning funding from the Greater London 
Authority to support vulnerable children and young people; 
other examples are demonstrated in this report.

We will start to embed the internal infrastructure needed 
to measure progress and impact of our work in more 
calibrated ways. Our hardworking staff continue to offer 
advice, support, information and  advocacy for the 
voluntary and community sector and nurture local social 
action.

Antony Bewick-Smith
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Better informed about opportunities to apply for 
funds and to tender for contracts

We published a revised version of our Funding Booklet 

for local organisations in June and then in February, and 

updates were emailed throughout the year. We continued 

to provide advice about funding at our surgery sessions 

for local organisations. We continued to host the funding 

database “Open 4 Communities” with London Borough of 

Islington on our website and this can be accessed by all 

VAI members. 124 new groups registered on the portal this 

year, bringing to total to over 300 groups that now receive 

regular funding updates from the site.

We ensure that our members are well informed about 

funding opportunities, including opportunities to tender for 

local contracts, as soon as we are made aware of them. We 

held a briefing during the year about funding opportunities 

where Youth Music gave a presentation and 23 people 

attended. 

We also promoted the Mayor of London’s Young 

Londoners’ Fund in partnership with LBI, and supported 

organisations with their applications. 

More collaboration between organisations

We organised a joint event with the Anti Tribalism Movement 

“Quit Knives Save Lives” in line with our Community 

Safety priority. Additionally, two joint funding events were 

held in partnership with the London Borough of Islington, 

promoting the Mayor of London Young Londoners’ Fund 

and the Big Lottery - Building Connections Fund.

AIM 1:  Supporting the local VCS to be more sustainably 
funded and resourced
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VCS organisations have better access to 
information

Our website is an important source of information for 

news relevant to the sector including local volunteering 

opportunities, funding and resources to assist with running 

an organisation.

AIM 2:  Supporting the local VCS to deliver more 
effective services

There were 32,146 visits to our 

website during the year, an increase of 

8% since last year.

The Volunteer Centre now has 2,092 

followers, an increase of 11% by 

the end of the year.

During the year our formal membership 

increased to 531. 

We have 3,250 followers on twitter, an 

increase of 6% over the year. 

We now send out bi-monthly 

newsletters, which had an average 

open rate of 29.4%

This year, a total of 914 bulletins were sent 

through this service, to 675 subscribers.

We continued to add to and update our online directory of 

local organisations.

We ensure that our members are well informed about 

national and regional developments relevant to their work 

through our links with National and Regional organisations. 

As part of their membership of Voluntary Action Islington 

organisations can get a discount if they join NCVO. 

We continue to provide an email news service through 

which we bring to the attention of members relevant policy 

and funding initiatives. Members also use this service to 

promote their local activities.



VCS organisations have better systems

We provided our members with information about, and 

access to, a wide range of sources of support. This 

includes information on our website about sources of 

specialist and pro-bono help. We worked with the BIG 

Alliance in Islington and others to provide expert advice 

from corporate partners on subjects such as financial 

planning and web design. We also invited Local Giving to 

run workshops on topics such as Online Fundraising.

VCS organisations have improved knowledge 
and skills

We run the Capacity Building Essentials project, a 

structured model of intensive development support and 

guidance for smaller organisations, based around the key 

elements identified to help them grow and become more 

sustainable. 25 small groups gained necessary knowledge 

and skills to support their development and sustainability, 

through the programme. This included one-to-one support, 

resources, training and workshops in areas such as 

financial management, business planning and monitoring 

and evaluation.

We continue to run a telephone advice service and also 

run monthly “surgeries” where people can get initial 

advice about starting or developing a local community 

organisation. During the year we provided 88 face to 

face advice sessions to 73 local organisations. This 

included advice about registering as a charity, funding, 

recruiting trustees and starting a charity. Additionally, 65 

organisations benefited from telephone and e-mail support.

The Big Lottery Fund also held four surgeries at VAI, 

supporting 15 Islington groups with their applications.

A further 204 front line workers from 125 groups attended 

training that was organised in partnership with LBI and 

Islington Strategic Advice Partnership on various subjects 

ranging from Universal Credit and Windrush Immigration 

Advice to Education and Schools advice.

Annual Report 2018-19 4



Annual Report 2018-195

Case Study 

Kobani Kurdish School is a voluntary organisation 

operating in Islington. They teach primary and secondary 

school children and provide classes in literacy, numeracy, 

Kurdish and maths. They also widen opportunities for 

young people to participate in their local communities and 

improve the quality of their lives. 

The organisation approached VAI for advice and support 

on how to re-establish the group, which first set up in 

2015. They subsequently joined VAI’s Capacity Building 

Essentials Project. Various members of the team received 

1-to-1 support, attended training and workshops. The 

project co-ordinator also attended a CEO networking 

event to learn as much as possible to help develop the 

organisation.

As a result, they produced a draft business plan and 

developed all the necessary policies and procedures for 

the supplementary school’s operation.

Members of the Kobani Kurdish School developed 

fundraising skills that enabled them to write two 

successful funding applications: £5,000 from Islington 

Council’s Community Chest funding programme; and 

£9,968 from Awards for All. The group has now applied to 

another funder for an additional project.

The supplementary school runs for 3 hours on Sundays 

during school term time.

“The Capacity Building Essential Project has been 

immensely benefiting for our organisation. The 

Development Officer (Yvette Ellis) exceeded our 

expectations. We left with a clear plan of what to do next 

and we now have more confidence about writing funding 

applications”

“Voluntary Action Islington’s capacity building support 

helped our small organisation to make two successful 

funding applications. We received 1-to-1 support and 

guidance from the Development Officer. She is an 

amazing person without her support we would have 

been struggling to run our services and sustain our 

organisational aims and objectives”.



Case Study 

SEN Family Saturdays is a community based parent 

led charitable organisation working for families of children 

with Autism Spectrum Disorder (ASD) in the Islington 

community. The organisation formed after the services 

from Family Action at Hornsey Children Centre ended 

in the summer of 2018. As families using the centre 

still required a service, some of the parents decided to 

develop their own charity to continue this provision. 

The parents sought support from VAI on how to start up 

their organisation and they joined the Capacity Building 

Essentials Project. Throughout the development phase, 

the team worked hard at developing their activities, 

securing premises and resources, setting up a website 

and their social media platforms, putting all the essential 

systems and structures in place.

SEN Family Saturdays received their status as Charitable 

Incorporated Organisation (CIO) with the Charity 

Commission in February 2019, and in March 2019 they 

received £5,000 from Islington Council’s Community 

Chest funding programme. Since then, the organisation 

has secured funding from six additional funders and has 

raised £28,731 to date, plus £10,000 for next year from 

Islington Giving. 

They have received resources and toys from another 

project and SEN Family Saturdays is now signed up to 

Giveasyoulive and Smile.Amazon for small donations. 

Group members have continued with their training and 

development, and attended additional courses such as 

food hygiene, first aid, working with children and they are 

booked for safeguarding.

The organisation now runs on Saturday mornings for 3.5 

hours each week with trained staff, and they provide craft 

and play activities, outings and events for the children to 

develop further their abilities and social skills. 

“We are very grateful for the support VAI have given; we 

wouldn’t have known where to begin without them”.
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AIM 3:  Supporting the local VCS and local communities to 
influence local policy

More strategic and needs-led

We ensured that the VCS and public sector were aware 

of each other’s service offer for local people by organising 

regular meetings with LBI Homes and Communities Team. 

We continued to meet with Sports, Parks and Libraries 

departments, Ealing ProActive, Safer Islington Partnership 

and Safer Neighbourhood Board and Health Exchange.

 

More collaboration between organisations

We provided direct support to local forums and networks, 

such as the Children and Young People’s Voluntary Sector 

Forum, for which we hold and administer funds. They 

are now on track to set up a Charitable Incorporated 

Organisation (CIO) so that they can continue to support the 

children and young people’s sector and look at alternative 

sources of funding to do so.

Voluntary Action Islington encourages local organisations 

to collaborate with each other and with relevant statutory 

and private sector partners to improve local services. 

Well-established as a highlight of the borough’s calendar, 

the Islington Voluntary Sector Conference in 2018 aimed 

to inspire charity and not-for-profit staff, trustees and 

volunteers, re-igniting their passion for campaigning. As 

usual, the event was organised through the partnership 

of Voluntary Action Islington, Islington Community 

Network and the London Borough of Islington. London 

Metropolitan University once again generously provided 

the venue, this time inviting us to use their new Ideation 

Suite which offered high tech engagement opportunities 

to delegates. The theme of this year’s conference was 

“The Power of People, Partnerships and Participation.” 

We invited speakers from Cripplegate Foundation, Manor 

Gardens, Holloway: Roots-Up Community Action and Big 

Lottery Fund. The workshops provided an opportunity for 

our members to provide feedback and to inform future 

priorities. 

Stronger governance and leadership

We continued to support the development of leadership 

in the sector. We held our first Women and Leadership 

conference in October, hosted by Macquarie, which was 

very well received.

“Real stories which all 
encouraged action and 
understanding, and each 
individual’s ability to do 
‘something’ ”
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“Listening to all the 
amazing women, 
especially so many 
leaders from diverse 
backgrounds.  
Very enjoyable and well 
thought out”

During the year we hosted a networking event for trustees 

of local voluntary organisations and invited speakers from 

Pilotlight to present their programmes for charities. We also 

hosted two networking events for Directors and CEOs. 

The first, held in April, was supported by the Big Lottery 

and the BIG Alliance, and the second was supported by 

Superhighways on the theme of Digital leadership.

“Thank you for a hosting 
the CEO meeting and for 
your support afterwards. 
It was really useful to 
be able to meet up with 
other people working in 
the community and some 
very useful partnerships 
are being discussed as a 
result of the session” 
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AIM 4:  Supporting volunteers to gain more skills, social 
contacts, employability and improved health

During the past year, Voluntary Action Islington has had 

a team of 11 volunteers assisting with the delivery of our 

activities. Many of our volunteers worked with us to gain 

experience that would assist them to find employment. 

We had on average six volunteers each week providing 

reception cover at our Resource Centre. Four volunteers 

assist with the Volunteer Centre brokerage service, staffing 

our twice weekly drop-in, assisting at Volunteer Fairs 

and stalls promoting volunteering at community events. 

Volunteers have occasionally assisted with our information 

services. We have had three full time volunteers for periods 

of 6 -12 weeks from China, Hong Kong and Columbia. 

These volunteers are here to improve their English and 

gain experience. They have assisted with all aspects of our 

work, but with a particular emphasis on maintaining and 

developing our use of social media.

Better access to information about opportunities

Volunteers play a vital part in enabling local voluntary 

organisations to pursue their charitable purposes. We 

recruited volunteers online, at our twice weekly drop-ins 

and by running stalls and taking part volunteering fairs in 

partnership with Volunteer Centre Camden, one at a GP 

surgery in partnership with NCVO and several community 

and local college events, including outreach at the council 

offices. 420 residents were supported with volunteering 

during the year.

We continued to celebrate and promote volunteering. Our 

Volunteer of the Year Awards were again sponsored by 

Doubletree by Hilton Islington, who provided the prizes 

and we had local media coverage by Islington tribune and 

Islington Gazette, raising the profile of volunteering locally. 

The winners’ profiles were also uploaded to our website.

More and better volunteer matches are made

We provided a volunteering database that enabled 

organisations to post their own volunteer opportunities, 

while at the same time allowing potential volunteers to 

create their profiles and search for suitable placements. 

Additional training and support sessions were offered 

to enable organisations to maximise their volunteering 

opportunities online. VAI also led the development of a 

cross-sector partnership with LBI and the BIG Alliance 

to streamline access to volunteers and volunteering 

opportunities through VC Connect. By the end of the year, 

450 opportunities were posted on VC Connect and 536 

volunteers had registered on the portal. 

More sustainable volunteer placements

This year we completed the third and final year of our 

project funded by the City Bridge Trust, working with 12 

local organisations to improve their volunteer management 

and maximise the potential from volunteer involvement.
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We also saw the completion of “Together We Can”, a 

project that supported long term unemployed residents to 

gain volunteering placements with local organisations. 17 

VCS organisations were supported to create volunteering 

placements, with additional capacity building support 

around recruitment and supervision, and ultimately 15 

volunteer placements were filled.

All volunteer management materials from the Strengthening 

Volunteering Project have been placed on to the VAI 

website so that other organisations can use them to 

develop their own volunteer management practices. 



Annual Environment Audit at Voluntary Action Islington

We audit our environmental impact each year and promote 

action to protect the environment with our members. 

In 2019, we switched energy supplier to 

Pozitive Energy, a 100% green electricity 

supplier using wholly sustainable energy. 

Their energy is generated from solar (60%) and wind (40%) 

sources.

Our electricity usage increased during the 

year from 90,695 in 2017/2018 to 108,000 

in 2018/2019. This is due to the increased 

usage of the Resource Centre through an 

increase in desk spaces, as well as the 

increase in external bookings for room hire. 

In an effort to offset our carbon footprint, 

we have installed LED lights throughout 

the office, which use less than half the 

electricity of standard lights. We have also 

installed motion sensors in our meetings 

rooms and toilets which automatically turn 

off when not in use, reducing the waste of 

electricity from lights being left on. LED lights also have a 

longer life-span, and mimic natural light to produce a well 

distributed light source, preventing eye strain and creating 

an improved work environment. 

Our paper consumption has increased; 

we used 350 reams of paper this year 

compared to 315 last year, which also 

reflects the increased use of the Resource 

Centre. However we only use paper 

which is FSC certified, meaning it comes 

from managed forests. Additionally 

we only use recyclable paper cups and 

Fairtrade coffee and tea.

For our staff, we encourage cycling and use of public 

transport and have negotiated a deal for staff to access the 

cycle storage facility in a neighbouring building.

For our members we provide a model environment policy, 

an advice sheet and an environmental footprint form on our 

website.
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Finance Summary for the year ended 31st March 2019
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The details on the following page are a summary of 

information from the financial statements as independently 

audited by Goldwins Chartered Accountants, 75 Maygrove 

Road, West Hampstead, London, NW6 2EG.

This summary may not contain enough details to allow 

a full understanding of the financial affairs of Voluntary 

Action Islington. The full financial statements are available 

upon request from Voluntary Action Islington and can be 

downloaded from our website www.vai.org.uk

The financial statements are also submitted to the Registrar 

of Companies and the Charity Commission.

Bankers: Unity Trust Bank plc, Nine Brindley Place, 

Birmingham B1 2HB.
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 Restricted funds Unrestricted funds Total
£ £ £

Income from:
Donations and legacies - 75,000 75,000
Charitable activities
                              Member Services and Support 20,000 2,667 22,667
                              Sector Development and Volunteering 16,750 282,814 299,564
Investments - 15,468 15,468
Total income 36,750 375,949 412,699

Expenditure on:
Charitable activities
                             Member Services and Support 27,349 61,589 88,938
                             Sector Development and Volunteering 43,696 348,518 392,214

Total expenditure 71,045 410,107 481,152

Net (expenditure) before net gains on investments (34,295) (34,158) (68,453)

Net gains on investments - 2,737 2,737

(34,295) (31,421) (65,716)

Reconciliation of funds:
Total funds brought forward 93,232 333,590 426,822

Total funds carried forward 58,937 302,169 361,106

BALANCE SHEET (fund balances) at 31 MARCH 2019 Total
£

Restricted funds 58,937
Unrestricted funds
                             Designated funds 124,850
                             General funds 177,319
Total unrestricted funds 302,169

TOTAL FUNDS 361,106
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